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Abstract 
This study aims to determine the effect of flexible working arrangements on the work 
engagement of online motorcycle taxi drivers. This research used a quantitative approach and 
included ex-post facto research. This study used 297 online motorcycle taxi drivers in the Special 
Region of Yogyakarta. The data collection technique used a measuring instrument in the form 
of a psychological scale that has been tested for validity and reliability. The psychological scale 
is the work engagement scale with Cronbach's Alpha 0.881 and the flexible working 
arrangements scale with Cronbach's Alpha 0.910. The data analysis technique to test the research 
hypothesis used a simple regression test. Based on the data analysis, the regression coefficient 
was 1.636 and sig. 0.000<0.005 with R Square=0.671. These results indicate an effect of flexible 
working arrangements to work engagement positively and significantly by 67,1%. 
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Introduction 

Industrial revolution 4.0 has led to an 
increase in the human economy due to the 
rapid development of digital technology. 
The rapid development of technology 
makes the world run fast and instantaneous. 
According to the World Economic Forum, 
Indonesia is predicted to be one of the 
countries affected in various sectors due to 
these changes. One of them is the 
employment sector, where the types of 
work become diverse with different work 
systems. One of these jobs is an online 
motorcycle taxi driver. Jobs as online 
motorcycle taxi drivers did not previously 
exist in Indonesia until they finally appeared 
in 2015. Based on the International Labor 
Organization (ILO) report on employment 
in Indonesia in 2017, there will be a change 
in the type of work from agriculture to jobs 
that focus on services or services in the next 
few years. Online motorcycle taxis are one 
of the new jobs that have emerged due to 
technological developments. Online 
motorcycle taxis serve customers by 

offering services to deliver passengers and 
goods connected using an online-based 
application. 

Jobs as online motorcycle taxi drivers 
are in demand by many people because of 
their convenience. However, on the other 
hand, work as an online motorcycle taxi 
driver also has a high risk because of 
working in the field. For example, the risk 
of having an accident on the road or a 
conflict with motorcycle taxi drivers who 
refuses to join the online motorcycle taxi 
driver platform. The increase in the number 
of drivers every year also makes the 
competition between drivers more 
stringent. These are a stressor for the driver 
itself. 

In contrast to these conditions, a 
preliminary study in 2019 which measured 
work engagement of online motorcycle taxi 
drivers showed that the work engagement 
of online motorcycle taxi drivers was high. 
Work engagement is a positive appreciation 
of work characterised by vigour, dedication, 
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and absorption (Schaufeli, Salanova, 
Gonzales-Roma, and Bakker, 2002). 
Therefore, work engagement is essential for 
companies and employees, such as online 
motorcycle taxi drivers. Online motorcycle 
taxi drivers have not been fully engaged due 
to the heavy work risks. 

Apart from the serious risks, work as 
an online motorcycle taxi driver has its 
charm. One of them is a flexible work 
system. However, nowadays, online 
motorcycle taxi drivers feel trapped in this 
flexible work system. Technically, online 
motorcycle taxi drivers will find it easier to 
modify their working hours and places. 
However, instead of working flexibly, 
drivers must work all day to chase points or 
bonuses. A flexible work system should 
make it easier for drivers to adjust the time 
and place of work. However, in practice, the 
drivers work harder even with working 
hours of more than 8 hours. In addition, 
sometimes you have to pick up to a location 
that is quite far from the driver's location, 
which makes work no longer flexible. This 
certainly has an impact on the psychological 
condition and work performance of online 
motorcycle taxi drivers. 

These problems began to arise due to 
the high public interest in work as online 
motorcycle taxi drivers, thus making the 
number of online motorcycle taxi drivers 
uncontrollable. The number of online 
motorcycle taxi drivers is continuously 
increasing and even encouraging the 
government to limit online motorcycle taxi 
drivers' number to maintain this online 
transportation service business ecosystem 
(money.kompas.com). The increase in the 
number of drivers has resulted in tighter 
competition between drivers and a decrease 
in the income of online motorcycle taxi 
drivers. This shows the complexity of the 
problems related to a flexible work system. 

On the other hand, Sadida & Febriani 
(2016) and Abednego (2015) mention that a 
flexible work system can also provide 
positive values and overcome several 
employee problems. According to Ali 

(2019), flexible working arrangements can 
increase employee engagement through the 
leader-member exchange. Ugargol & 
Patrick (2018) also explain that flexible 
working arrangements are positively related 
to IT employee engagement. 

Based on the description above, it can 
be said that there are differences between 
the results of the research and field 
conditions related to flexible working 
arrangements and work engagement of 
online motorcycle taxi drivers as described. 
This topic is also interesting because the job 
as an online motorcycle taxi driver is 
currently in great demand by the public. 

Therefore, this study was conducted 
to discuss the effect of flexible working 
arrangements on work engagement on 
online motorcycle taxi drivers. The results 
of this study are expected to be considered 
for companies and drivers to regulate work 
systems that support drivers to become 
more engaged in their work.  
 
Methods 

This study uses a quantitative 
approach with the ex-post facto. According 
to Ibrahim et al. (2018), it is stated that ex-
post facto research is research that aims to 
determine causal relationships without any 
manipulation or treatment of independent 
variables by researchers. This research was 
conducted in the city of Yogyakarta. This 
research began on November 7, 2019. Data 
collection was carried out from May 1 – 
June 30, 2020. 
 
Research Subject 

The subject of this research is an 
online motorcycle taxi driver operating in 
the city of Yogyakarta. The population of 
this study is not known with certainty. 
Therefore, the required sample is obtained 
through the Cohran formula, and the 
required number of 384 subjects is 
obtained. 
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Research Procedure 

The data collection procedure was 
carried out using a purposive sampling 
technique with the condition that the 
respondent was an active online motorcycle 
taxi driver in the city of Yogyakarta. 
Furthermore, the data was collected using a 
questionnaire distributed online via a 
google form. The questionnaires were 
distributed through WhatsApp and 
Facebook groups containing online 
motorcycle taxi drivers active in 
Yogyakarta. After the data is collected, then 
the item selection is carried out. According 
to Azwar (2018), item choice is based on the 
total item correlation value <0.3. After the 
item selection is made and the selected item 
has been determined, it is continued with 
data collection using a questionnaire after 
the trial.  

Data, Instruments, and Data Collection 
Techniques 

The data collection technique used 
in this research is using a psychological 
scale. Psychological scale is a data collection 
technique in which items do not directly 
reveal the measured attribute but reveal 
behavioural indicators of the attribute in 
question (Azwar, 2016). This study uses 
four alternative answers from a modified 
Likert-type scale. 

The data collection instruments 
used in this study were the work 
engagement scale (Schaeufeli & Bakker, 
2002) and the flexible working 
arrangements scale (Selby & Wilson, 2001). 

The validity used in this study is 
content validity through expert judgment, 
meanwhile, for reliability using Cronbach's 
Alpha statistical test. The results obtained 
are the work engagement scale of 0.881 and 
the flexible working arrangements scale of 
0.910. 

 
 
 

Data Analysis 

The data analysis technique used in 
this research is descriptive analysis to 
categorise the levels of the variables X and 
Y. Furthermore, the prerequisite tests are 
normality and linearity tests. Hypothesis 
testing was carried out using simple linear 
regression analysis.  

Findings  

The object of this research is an 
online motorcycle taxi driver operating in 
Yogyakarta. Online motorcycle taxi drivers 
work under the auspices of online 
motorcycle taxi service providers. 
However, these online motorcycle taxi 
drivers, independently from online 
motorcycle taxi associations or associations, 
facilitate communication between drivers. 
Online motorcycle taxi drivers work using 
android-based applications such as Grab, 
Gojek, Maxim and so on through their 
respective smartphones. The extensive area 
coverage makes the respondents of this 
study have various characteristics. 

Based on the data obtained, online 
motorcycle taxi drivers willing to become 
respondents are 297 respondents. This is 
because not all online motorcycle taxi 
drivers are willing to become respondents 
voluntarily. Most of the respondents belong 
to the age group of 20 – 29 years, with 52% 
of the total respondents. 99% of the 
respondents are male, dominated by drivers 
from high school graduates/equivalent. 
The majority have worked for more than 
two years, and 65% of online motorcycle 
taxi drivers make this job their primary job. 
The application used the most is grab then 
gojek, and the rest are other applications.  

Data Description 

Based on the descriptive analysis, 
the data on work engagement variables can 
be seen, which can be seen in Figure 1. 
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Figure 1. Work engagement variable graph 

Based on Figure 1. It can be seen 
that the level of work engagement of online 
motorcycle taxi drivers tends to be high. 
Furthermore, the description related to the 
variable of flexible working arrangements 
can be seen in Figure 2. 

 

Figure 1. Variable Graph Flexible working 
arrangements 

  Based on Figure 2. It can be seen 
that the level of flexible working 
arrangements tends to be very high.  

Data Analysis 

The prerequisite test in this study 
consists of a normality test and a linearity 
test. The results indicate normal data 
distribution asymp. sig > 0,05 and linear 
relationship between X and Y variables 
(deviation from linearity p > .05) 

Hypothesis testing in this study uses 
simple linear regression analysis consisting 
of a simple linear regression equation, the 
results of the t statistic test and the 
coefficient of determination. The simple 
linear regression equation is as follows. 

Y = 34,122 + 1,636X 
Based on this equation, it can be 

seen that the constant value of work 
engagement is 34,122. Meanwhile, it is 
known that for every 1% addition of 
flexible working arrangements (X), work 
engagement (Y) will increase by 1.636. the 
value of the regression coefficient is 
positive, so it can be interpreted that there 
is a positive effect of flexible working 
arrangements on work engagement. 

 
Table 3. Statistical Test Results t 

 t Sig. 

Constant 21,522 0,000 

Fwas 24,526 0,000 

The regression analysis results 
above show that the significance value (Sig.) 
of 0.000 is smaller than 0.05. So it can be 
concluded that there is an effect of flexible 
working arrangements (X) on work 
engagement (Y). 

Table 4. Coefficient of Determination 

R R Square 

,819a 0,671 

The results of the coefficient of 
determination or R Square obtained 0.671. 
This figure means that the variable, flexible 
working arrangements (X), affects the work 
engagement variable by 67.1%. Meanwhile, 
the remaining 32.9% are influenced by 
other variables outside this regression 
equation or other variables not examined. 

Discussion 

Work engagement is a condition felt 
by employees where employees feel they 
have positive feelings and trust in the 
company to create high work enthusiasm. 
Based on the data obtained, no online 
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motorcycle taxi drivers have low or very low 
work engagement. It can be said that the 
work engagement of the drivers is already 
high and can be maintained. This is also 
supported by the results of this study, where 
most of the respondents have worked for 
more than two years. This shows that the 
drivers feel comfortable as online 
motorcycle taxi drivers. In addition, 65% of 
the respondents make this job their primary 
job. Most of the respondents are known to 
be productive, where the productive age has 
greater work demands. This can encourage 
drivers to be engaged because the work of 
online motorcycle taxi drivers is their 
primary job. 

Flexible working arrangements are 
conditions in which employees find it easy 
to arrange their place and work schedule 
flexibly (Selby & Wilson, 2001). Jobs as 
online motorcycle taxi drivers require 
drivers to work in the field and be ready at 
any time. Therefore, having flexible 
working arrangements is very helpful for 
online motorcycle taxi drivers. It can be 
seen from the results of this study that when 
viewed by age, most of the drivers are the 
millennial generation. Interestingly, the 
millennial generation is interested in work 
with high flexible working arrangements, 
one of which is as an online motorcycle taxi 
driver. 

According to Selby & Wilson 
(2001), flexible working arrangements are 
only suitable for highly disciplined, result-
oriented employees, can manage time and 
work and like challenges. Many millennials 
are interested in working as online 
motorcycle taxi drivers because of flexible 
working arrangements. As an online 
motorcycle taxi driver, flexible working 
arrangements can help drivers balance work 
and personal life. Many make online 
motorcycle taxi drivers an option, especially 
for people who want flexibility in their 
work, one of which is the millennial 
generation. Therefore, half of the 
respondents in this study were in the 20-
year-old age group. 

The results of the prerequisite tests 
and hypothesis testing that have been 
carried out in this study indicate an effect of 
flexible working arrangements on work 
engagement on online motorcycle taxi 
drivers. From the results of this study, it is 
known that flexible working arrangements 
positively affect work engagement. This is 
evidenced by the results of a simple linear 
regression analysis, where the significance 
value (A.Symp) is less than 0.05 
(0.000<0.05). Therefore, it can be 
concluded that Ha is accepted and H0 is 
rejected, which means that flexible working 
arrangements influence work engagement. 
Based on the results of this study, it is stated 
that flexible working arrangements have an 
effect of 67.1% on work engagement. 
Therefore, flexible working arrangements 
have a significant role in the work 
engagement of online motorcycle taxi 
drivers. 

It is essential to implement flexible 
working arrangements to increase online 
motorcycle taxi drivers (Pri, 2018). 
Companies as management holders need to 
pay attention to this, that flexible working 
arrangements have a significant role in 
increasing work engagement. Looking at 
the effect of flexible working arrangements 
on work engagement, we can say that 
flexible working arrangement are effective 
for online motorcycle taxi drivers. 
According to Kelliher (2009), the freedom 
companies give to drivers will help drivers 
work according to their abilities. That way, 
drivers can work more productively, 
enthusiastically, and in prime condition. 
This condition is increasing day by day, 
which will make drivers become engaged in 
the work they do (Sadida & Febriani, 2016). 

Limitions 

 During the research process, there 
were several limitations that the researchers 
encountered. Researchers have difficulty 
controlling respondents who fill out the 
psychological scale are online motorcycle 
taxi drivers. This is because the 
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psychological scale is distributed online, so 
there is a possibility that non-drivers will 
also fill in the scale. 

Conclusion 
 

Based on the research results, it can 
be concluded that flexible working 
arrangements positively affect work 
engagement on online motorcycle taxi 
drivers. Therefore, the higher the flexible 
working arrangements of the online 
motorcycle taxi drivers, the higher the work 
engagement of the online motorcycle taxi 
drivers. This is evidenced by the regression 
analysis results, which shows a significance 
value (A.Symp) less than 0.05. With an R 
Square value of 0.671, flexible working 
arrangements have an effect of 67.1% on 
work engagement on online motorcycle taxi 
drivers. 
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