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Positioning Indonesian Islamic Higher Education vis-a-vis Globalisation:«
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Organisational — Resilience Dynamics

ABSTRACT]

In the present era of globalisation, Higher-higher education institutions in-the—glebalization '

era-are required to focus on innovation to be able to faece-deal with the various challenges
they face. MereeverConsidering what; fer-Islamic higher education institutions in Indonesia,
have achieved in recent times, they face an uphill struggle isreguired-to be able to compete at
the global level-censideringtheirrecent-achievement. This study aimed te-at identifying and
analyse-analysing the dynamics of resilience for globalisation in ene-a state Islamic university
in East Java in Indonesia—tewards—globalization. This study used the qualitative analysis

method by—of a case-study technique—heldat-oneIslamie Hicher Institation—in—East Java
threughand comprised in-depth interviews with key people in the department related

concerned with the management of the university, observation, and eeHeeting—collection of
secondary data such as academic- documents photos, and information from the umver51ty S
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ofﬁ(:lal web51te

aleag—w%h—aeadem&e—deema&e&%s—a&al—ysrs—The result of the study— naly51s showed the

university’s continuous efforts dene—by—the—university—in—order—to improve not only the
academic community’s management_skills, knowledge, and expertise; and-but also by-the

implementationg of the-international curriculum standardizatien-standardisation and renning
cooperation with overseas institutions. Fhese—These actions cannot be separated from
obstacles that the institution faces from inside-within and eutside-withoutef—the—institation;
preetsely—particularly in terms of funding—funding-related policies. The university’s

Pregramprogramme-based innovations these-have-done-by-the-university-which stih-are have
net-been—doneyet to be carried out by other Islamic saiversity—universities in Indonesia;

indicate the-this institution’s initiative to break the obstacles.

-

Keywords:, Higher education management, Islamic higher education in Indonesia,«

erganizationalorganisational- resilience; higher-eduecation-management
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INTRODUCTION

NewadaysrastThe world is faeing-experiencing the-globalizatienglobalisation at present;
. by By the same token, with-the-higher educations whe-havehas to adapt ea-to this global

condition. Higher education dynamieally—must be dynamic enough and ready to face

challenges due—teposed by glebalizatien—globalisation ramely-including those pertaining to
interactions i—among countries on many aspects—between—ceuntries. Higher education

institutions is—are one frem—of the many institutions whe—that is—are affected by the
slobalization-globalisation (Knight, 2006). FhatgGlobalizsation has makes-made universities
have—te—compete with each others te—be-ablefor te—their existence to considering the-how
glebalization—it has affected te—the ranking fer—of universities (Dembereldorj, 2018). fThe
existence-of the-emersionemergence of the ranking of many-various- universitys’ies—ranking
is ealled-byreferred to as the Global University Rankings (GURs) that-has been mentioned by
Dembereldorj (2018)-)] GURs has an impacts on academicians in asiversity-universities and

implies that the-university-universities #sel-must compete in the global arena in-erder-to not
only maintain wriversity’s-their existence and-but also to get the best students to enroll in
thetr-themuniversities.

The Werld-world-Class—class Yniversity-university (WCU); is anether—a term used in
GURs; that, according to Salmi (2011); is oriented to the—development-developing ef-the
capacity of universities to compete in_the global education market through inereasing

, and knowledge improvement. The WCUs, especially those in

increased incomes, adaptation

the developed world, are ahead in this competition and are able to select the best students and
attract the most qualified professors and researchers;snet-only from both the country where
they-areof their leeated-location but-alseand internationally (Altbach & Salmi, 2016). This
cendition—situation will encourage education policies in all countries to become globally
oriented.

A Study-study frem-by Yang and Welch (2012) anabyzed-analysed the role of higher<

education and how the universities respond to their urge to innovate. Tl"he resut-findings of
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their study indicated that in—theframewerlk—efa university’s framework for global

standardization is—includes the commitment given—of by—the government concerned in
advancing the country through education;—. se—thatln other words,—the universities have

participated in buiding—developing the—their eeuntry’s—countries development—through
technology. Salmi and Altbach (2016) reported that the highest-ranked universities are the

ones that make significant contributions to the advancement of knowledge through research,

teaching with the most innovative curricula and pedagogical methods, and produce graduates
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who stand out because of their success in intensely competitive arenas during their education

and importantly after graduation.

H—ﬂ—eféer—te—fespeﬂse—te—GHRs,—In his study, Dembereldorj (2018) inhisstudy-found that<

as a response to GUR, governments attempt to build a so-called a—WCU as the—a

manifestations te—of building competitive institutional competence. The urgency to meet

WCU standard—or global university standards has happened-been felt not enly—just in
Indonesia (Fauzi, 2018; Rahardjo, 2016:Fauz;2048);-) because globalization-globalisation
has become almest-an equally alse-beeeme-urgent consideration in other Asian countries also.
for-China example-n—China—(Choi, 2011; Zhou, 2017), Japan (Yonezawa, 2011), Malaysia
(Othman et al., 2012), Singapore (Nurdin et al., 2017), and Korea (Seong et al., 2008)_are

other examples.

Higher education has been set-as-an integral part of the national development project in<

China;—. i#tHigher education has becomes a significant element #—of China’s strategic

initiative policy to build its national strength through science and education by glebalizing

globalising the#-its universities. China’s has-ade-national pregrams-initiatives in this regard
are called prejeets-Project 211 and Project 985. Related-with-the-eontext-efUnder Project 211,
China has-a-planned te-the ereate-creation of 100 werld-W CUselass-universities that can meet
the challenges of the 21st century- (Choi, 2010; Zhou, 2017). While-iIn Korea, Flih%th_e Iloeen
Ministry of Education and Human Resource Development (MoE), theyhave-launched the
Brain Korea 21 Program (BK21) in response to glebalizatien-globalisation and particularly to

be-thenurture globally competitive research universities and graduate programs #-tine—with
the-future-te-haveto develop future high-quality man-power for their country (Seong;- et al.,
2008). |

I—the—same—vemnSimilarly, the Japanese government prioritized—prioritised<
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internationalization-the internationalisation of higher education to pursue the WCU status for
its universities. H—is—ealled—thelts “Global 30”; initiative aimed at inviting 300,000
international students by 2020; to the country weuld-atmand thus te-triple-tripling the existing

number of international students. This drive for internationalisation and-targeted the-selection
of-30 natienal,Jeeal-public and private universities at both national and local levels.for

internationalization (Yonezawa, 2011).\ Ia—At the end of 2018, TTop Universities\ Lopehed

announced the-a list of the best places to study abread—in Asia fer-also mentioning the
possible country to be considereds—. here—is—+tThe list: included China, South Korea, Japan,
Malaysia, Taiwan, Singapore, Hong Kong, and Indonesia. From all of them, China, South

Korea, and Japan are all in the top ten, (Collier, 2018).
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This study revelves—areundpertains to the category of in—the Islamic University

Universities in Indonesia. Currently, at the international and alse-national levels, there—are
some rating institutions that present university rankings as-that recegnitions-recognise for-the

quality of their management processes ssing-with reference to the global standards in this

regard. Each rating institution has its-ew# methods and-of assessment. For example, fror-as
per one ef-the-rating-_institution’s systemmethod; based on Webometrics; Islamic Higher
Education Institutes (Perguruan Tinggi Keagamaan Islam [PTKI]) have not yet reached the
best—[“BLstM}h categoryl in-on the national scale; as they-these are-net-universities are not
under the Ministry of Education and Culture {(MoE}) (Webometrics, 2019). Fhe-Indonesia’s
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higher education system intndenestais divided into twos-_parts, ramebyi.c., those under the
MoE and those under the Ministry of Religious Affairs (MORA) (Abdullah, 2017).

$1+-On the world ranking scale, one efthe-Indonesian State Islamic University has been
ranked at-the-4176th aceordingteby Webometrics (2019)_at the 4,176th position. As per
Webometrics (2020) The State Islamic Universities in Indonesia e+ (Universitas Islam Negeri
¢[UIN]) were ranked after 3,000 mainly starting at ranking-3.,354-andunder—acecording—te
Webometries+{2020). In other web- rankings, UIN is still not found in the list of the World’s
Top 1,000 Universities (QS Top Universities, 2019, 2020; Academic Ranking of World
Universities [ARWU], 2019, 2020). Fhis—Thus, eeuld-it can be assumed that Indonesian

Islamie Higher EdueationsPTKIs have-are still not yet-in eewld-a position to glebally-compete

with b&her—lntemational Higher Educationals (IHEs) institutions,—. Fhis-could-be-assumed

thatTherefore, Indenestan—tslamie Higher EdueationPTKIs need to put in more effort to

compete glebally=with other IHE institutions around the world; as is sees-evident from their

absence ef—their—data—reeord—in the international web-ranking system_for universities.
HewevefFurther, Indonesian universities under MORA are also the-willing and aspireideas
belong to universities-to-become WCUs-also-existin-universities-inIndonesiaunder MORA |
The-econsequeneces—forTo achieve this, the-Indonesia’s higher education management in
Indenesia;requiresneeds the movement of people, ideas, and information, #which is also a

characteristic of faeing—globalizatienglobalisation. These eensequenees—requirements neee

temust be addressed by the management of Islamic colleges and universities that are under

the auspices of MORA. In view of this challenge, Byeensideringtheformulation—ofthe
preblem;—the research questions explored in this study are as follows;—: (1) What are the

efforts made by the university-universities to develop their erganization-organisations -erder
to reach WCU standards?;

(2) How the attitudes and efforts of the people concerned tevwards

about the changes due—tecaused by glebalizatien—globalisation related to the dynamics of
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organizational-_resilience dynamies—between untversity—universities and their human

resources?-

LITERATURE REVIEW
Organizational- Resilience in Educational Institutions

Resilience can be analyzed—analysed in the whole erganizationorganisation,
erganizational-organisational units, and the individuals concerned. Restlienee-It is a potency
that is more than just the ability to keep-survive and develop to achieve goals;-. itAs such, it

includes the ability to face current difficulties and challenges #n—of the past and future
(Kendra & Wachtendorf, 2003; Quendler, 2017). @fg&ni%aﬁeﬂ-aiorganisational-_resilience is
the ability to find new solutions, communicate effectively, and reerganize-reorganise as a
respend-response to a crisis;- and so it is Hke-the ability to be strong #-under stress-conditions
of stress and faeinrga-hugelarge-scale changeg] (Coutu, 2002; Kendra & Wachtendorf, 2003).

OrganizationalOrganisational- resilience is the-an erganization’s-organisation’s adaptation to

survive recent and future challenges;—whieh and consists of such components ef-as

vulnerability and adaptability. Fhe-Hence, this concept ef-erganizational-resilienee-offers a
potential framework to overcome damages, obstacles, gaps, and improve erganizational

organisational development. In indicates the ease efwith which an erganizatien-organisation
mevirg-moves from \stable to unstable state when unpredictable events occusree KCarvalho et
al., 2016; Quendler, 2017).

When a-mild stress happens-affects to-the-organization-organisations due to the-a change,
the—organizationit needs their members whe—eanto respond quickly and effectively to the
change (Mamouni-Limnios et al., 2014). Aspects of erganizatienalorganisational- resilience;

namely-one-that-has include the-an organisation’s ability te-to do the following: (1) change
with smal—minimal friction when—in times of changing the—contexts by showing due

flexibility and plasticity; (2) withstand sudden shocks; and (3) return to the desired balance,
both the previous and the new, while still maintaining the continuity of its-their operations
(Carvalho et al., 2016).

hr-erderto—implement- WCHprogrammaintenaneeTo sustain their WCU programme, #
organisations needs to develop a culture of innovation_in them-inthe-organizations. Those
members of an organisation Organizationalmembers—who are experts in building their
organisation’s eapabiity—capabilities wil-have—acan geed-benefit the te—be—cempetitive
organizations-organisation ameng—ethersby making it competitive| ¥rreans—thattheseSuch

organizations-organisations are-able—te-have a chance for-to significantly preparingprepare
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their-selfthemselves by way—ef-managing the—erganizationsthemselves well;—example by

increasing the quality of operational services;- and creating innovations in infrastructure and
technology (Kusumaputri et al., 2014).

Tierney (2014) has explained that; things—that-hinder—the-organization—to—innevate—are

slowing of creativity hinders —Aeecording—toTierney{(2044);—there—aresome-aspeets—these
exist-in-innevative-innovationerganization, namely-whereas they-are-personal autonomy, goal

setting, and team—work_exist in innovative organisations. OrganizatienalOrganisational-
resilience is not merely the development of a management system which—that can be
develeped-put in place and then-reviewed as needed;-. #-It is an approach that takes eneugh
some time to develop (Quendler, 2017). Fhe—An erganization’s—organisation’s efforts to
develop te-and be better will undoubtedly have-te-face a variety of obstacles, that-which will
require the—erganizationit to fight hard and continue to adapt. Fhe—eObstacles such

asregarding funding, h)articipation, or cultural change\ become important parts-considerations Comment [Tracy19]: Please briefly
f . . . . h . £ risk .. 1 . elaborate whose participation or what

offor an erganizatien—organisation that is aware of risks, crisis management, planning i) o e e o et el e

continuity, erganizational—organisational leadership, and eentingeney—contingency-based Is it employees' participation or top
management S part|C|pat|on or

management (Kusumaputri et al., 2014). Restlienee—The resilience of an—erganizatien participation by both of them or some
thing else.

organisations is—thecomprises their actions made—to overcome disturbing shocks by
s . 1z 143 : Please also consider briefly elaborating
combining knowledge, skills, abilityabilities, and performed-the routines performed. and-aAll what you mean by ‘cultursl change” being
ofthemthese have-attributes have to be to-come—fremdisplayed human-by individuals inside an obstacle.

within the erganizationorganisation;-. means-herefore, #-organisations also needs the-good

human resource management actions to develope the—their capacity ef—for resilience i
seHthemselves (Lengnick-Hall et al., 2011).
The role of an organisation’s people in the implementation of their erganizational« ( Formatted: Line spacing: 1,5 lines |

organisation's ewlture-cultural design based on innovation is very important to their success.
This also holds true the-for a university>s whose goal #-is to compete globally eompetition

and which needed-therefore needs in-to knowing the obstacles te-it faces in the creation of an
innovation-based organizational——organisational culture (Peterson, 2008).

OrganizationalOrganisational- resilience depends on the characteristics of the erganization’s
organisation’s system and its-their ability either to actively interact with the environment or

defensively te—survive. There is a layered system within the network of an erganizatienal
organisation’s stakeholders. The stakeholders includes individuals, institutions, social

networks, and the natural system (Mamouni-Limnios et al., 2014).
OrganizationalOrganisational-_resilience has to be seen as a response by the whole

system toward change;. wherelt means that an organisation’s individuals; and groups; and

organizationthe organisation; and the system as a whole productively respond to change
preduetivelys—and avoid regressive behave-behaviour that can bring protracted unexpected

conditions (Horne & Orr, 1998). FFhe—eeﬂtP'tb&ﬁeﬁ—ef—ertimism in facing the-change and-has
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its-a particular pesitien-place for-in the case of Islamie-higheredueation PTKIs is-as te-it adds
to their ability to compete in the international educational field, en—an—international-seale

thatwhich itself is open to change. Yet, but PTKIs stil-showscan the-maintain their Islamic
identity and characteristic ef-universities—that-haveIslamie—charaeteristies—andeven as they
able-to-compete internationally.

The GURs is very important for higher education institutions and national policies

because the—rankingsit provided-provides by-them with necessary information including the

information on how to fairly compete in the global arena and enhance their wniversities”

reputation. fn-response-te-the-GURs;tThe world’s higher education system has adapted itself
in response to the GUR. and-academietans—The academic community are-is deig-making

efforts_accordingly to effect ;sueh-as-soeme-people-are-making-organizational-organisational

changes; and policy changes;—. Other efforts include pushing higher education institutions

with financial incentives from government or business erganizations—organisations and
internationalizing—internationalising their campuses with international students along with

offering English language instruction (Dembereldorj, 2018): [f universities are to meet the

Currentlyinternational standards in the current;—the situation, that—leads—universitiesthe

academic community will be required —to—meet—the—internationalstandard—requires—the
academic-community-to manage the-change and make some innovations (Tierney, 2012).[

Ir—erder—tTo be competitive university—in—the—amidst—of globalizatienglobalisation,

(
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universities have to make strategies, plans, targets, and programs these-that lead-tecan help

achieve the-international standards. Serieus—Generous funding will be seryFneeded for the
universities te-if they are to be established as WCUs. sinree-Though the costs of becoming a

WCU are high, and-the benefits are alse-reciprocally te—theas this status can attracties in

gatning—the best students to enrol in such universities, ensure good quality of research
implementation, and create huge possibilities te-havefor cooperation with the government and

prestigious companies (Salmi, 2009).

State Islamic Higher Education in Indonesia and the Case of [MMF University

Islamic higher education in Indonesia has a long history. @Sﬂid—yhstudy from—by
Nakamura and Nishino (1993) found that-the country has edueation—in-theform-efIslamie
beardingsehools;—a traditional Islamic scholarship institution originating from the Middle

East_that exists at present in the form of Islamic boarding schools. Modern reformism since

the turn of the century has created a new Islamic education institution called the madrasah

(Arabic for school), where religion and secular subjects are combined. Institut Agama Islam
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Negeri (IAIN)/-the State Islamic Religious Institute is also a product of this reformism. For
some time now, the Eefforts to improve the quality of faeultiesin-the TAIN faculty are-made

byhave included sending staffsthem to western universities for a bachelors’ degree-has-been
doneforsome-time;-. and-This has already introduced a new climate among Mestem-Muslim
intellectuals.

In the last decade, there-are-more lslamic—eduecation—institations/InstitutAgamatstant

tndonesiaAINYIAINs that-have changed #to become universitiesHniversity-, namely-i.c.,
UINs. As-theresultConsequently, each university is required to combine Islamic studies must

combined—with at least two non-religious studies (faculty)—in—each—university. The-Thus,

conseguenee-the effect of the transformation from an IAIN to a UIN is not only #-on the
university’s structure; but also in the—their philosophical foundation about how Islamic
universities integrate the Islamic with-theand secular disciplines. Some efforts had-have been
done by each of these university-universities to build relationships between the religious and
secular disciplines (Ridwan, 2017). In response to the global challenge, Islamic higher
education in Indonesia has to de—thedemonstrate evolution and development (Abdullah,
2017).

Fhe-MM- _University is located in Malang Citycity; on the east side of Indonesia’s Java
Island;tndenesta;. MM-Universitylt was founded in 1961 from the Faculty of Tarbiyah of
IAIN-SA, Surabaya, and then changed to the College of Islamic Studies until it became a

university in 2014 (Rahardjo, 2016). &MM_—University has experienced the impact of the
WCU declaration_that resulted in it undergoing necessary erganizationalorganisational-
change-transformations to adapt with-to the changes. According to MORA, it swas-stated-that
thehad announced in 2013 the programmes that were headed to attain the WCU has
beenstatus anneuneed—in—2643;which would be pioneered by the-MM_-University, and-the
SH-_University, \(Direktorat Pendidikan Tinggi Islam [DIKTIS] or the Islamic Higher

Education Ministry, 2015; Badan Akreditasi Nasional Perguruan Tinggi [BAN-PT], 2014).

Among all the state [slamic universities in Indonesia, the-MM- University has been appointed

[ Formatted: Left
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by the MORA to be the State Islamic University with international standards that-and is ready

to compete in the globalised world -with-international standard-among-the-whelestate Islamie
universitiesintndenesta-(Wahidmurni et al., 2016). TThls is inseparable from the ranking of

those two universities that excelled among the other UIN or IAIN in that year. After the
declaration, in 2015 MM-_University started the regional revision stage for being a WCU. In
2016, MM-Untversityit was ranked 14th out of 21 universities whe—which obtained the
accreditation A according to the Ministry- of- RISTEKDIKTI (Rahardjo, 2016).
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In pursuing the international standard, the-MM-_University dees-did not eliminate their
its Islamic characteristics and values (Wahidmurni et al., 20169;-). this-This principle is based
on the knowledge that recognition of international standards for an institution is measured by
using-the parameters of progress and achievements possessed by the institution-itself. The
knowledge developed in tie-MM-_University is following the theo-anthropocentric paradigm
that pays attention to universal human values and be-is based frem-on the Al-Qur’an and As-
Sunnah. The principle is to maintain a good past-tradition efthe-past-and take up a new better
tradition—practice thatis-betterf(al-muhafadat ala ‘I-Qadim as-Salih wa ‘I-akhzu bi ‘i-jadid
al-Aslah}) (Rahardjo, 2016). Recently, MM- University attracted more international students;
. the-The overseas students in 2014 are-were from 30 countries (Rahardjo, 2016).
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RESEARCH METHODOLOGY « ( Formatted: Line spacing: 1,5 lines |
Materials- and Methods

This study used a qualitative research approach mainly the case study method to gain an
understanding abeut—of the efforts of the—MM-_University as an Islamic university in
preparing #—for glebalizatienglobalisation. According to Yin (2014), a case study analysis
can be appropriate for answering the questions on how and why abeut-thea case is to be

stustedstudied;—. namebIn other words, the researcher’s focus ef-the—researeh—is te—on

answering the “how” and “why” questions;—, the-They researeher—cannot manipulate the

research participants’ behaviour-efparticipants—whe-invelved-intheresearch—. Further, the
researcherthey wantstecan cover the contextual conditions ferit-isthat are relevant to what is

being studied;- and the unclear beundary-boundaries between a phenomenon and its context.
The data collection methods te—gain—the—data—was—focused on interviews—{in-depth
interviews); and eeleeting—gathering secondary data through observations, photos, and
document analysis of the university’s recap data, MM-Uthe university’s website, academic
documents about institutional management, curriculum standards, pilot projects of the
international class programme (ICP), and other reports and academic-documents related with
to the MM-UHuniversity. The Researehers-researchers conducted open-ended interviews with
the senior faculty members, the chancellor’s secretary, the lecturers of international-elass
pregramsthe ICP, the university’s team whe-are-in charge of the WCU-given-by-_mandate,

the head of the library, and the head of the research and community service ’institutionl. Comment [Tracy26]: Please clarify
whether this is ‘institution(s)’ or
The interviewer had a framework of themes to be explored. All results of the interviews ‘institute(s)’.

were recorded in audio and video formats. then-Thereafter, the data transeription-transcripts

were collected and anabyzed—analysed using the qualitative content analysis method
(Kohlbacher, 2006). There were three stages in the data analysis: (1) data review;—; (2)

organizing—organising data by coding, eategerizing—categorising the data, and data

triangulation process;—; and (3) case analysis. In the data analysis, the coding results were
arranged according to the eategerization—categorisation appeared—fremof the data. Nvivo 11
for Windows was used as the data processing tool.

The-additional-valae—of+tThis research has added value in terms of its #—practical and
theoretical benefits;—. they—are—+The results of this study can be used by the educational
institutions under MORA to formulate the—universitystheir management policies which can

then be oriented to the innovation culture that is needed to become a WCU. The design of

erganizational-an organisation’s cultural values is based on the innovations emphasized-that [ comment [Tracy27]: Please verify

whether this change retains your intended

emphasise en-the-the aspect of an individual’s-aspeet-that-is-the openness to change.‘ Thus, it ' T
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is Fhis—researeh-also hoped that te—this research will contribute #-to the management of

higher education eriented—at a micro level, namebyi.c. an—the aspects that relate to an

individual aspeet—who is also important #—to erganizational—organisational change[
(Kusumaputri et al., 2014).

RESULTS AND DISCUSSIONS

The results of this study includes reviews and analysis about the university’s actions,
their processes to pursue their targets, and the obstacles faced and experienced by themin
order to compete at the global level and their capability of erganizatienal-organisational
resilience due—tevis-av-is glebalizatien—globalisation’s standards. a—+This section swe—will
explains abeut—the university’s growth which reflects the impacts of glebalizatien
globalisation and also the-erganizatien stheir resilience frem-in terms of the implications of
their continuous efforts dene-in-erderto improve their quality, relevance, and competitiveness
in the global arena. As discussed earlier, the Islamic sniversity-universities in Indonesia is-are

now experiencing a hard issue-time te—be-able—to—eompete—competing in the glebalizatien
globalisation era. The Eefforts of MM-_University that resulted erganizatienalin the

organisational-_resilience tewards-that helped it achieve the WCU status will be discussed

here.

A
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MM-__University’s Achievement: Organizational—-Organisational Change Towards
Globalization-/-WCU
@S%&dsyustudy by Abdullah (2017) revealed that—the higher education system in

Indonesia. It tried to elaborate on how the Islamic education system modified their teaching

methods and research to better suit the development and achievement of science, especially in
humanities and social sciences that fit the context of the present era. The transformation from
TAIN (StateIstamicInstitute)-becomes—to _UIN (Eniversitas—Istam—Negeri'—State—Tslamic
Universityr-in 2000 beeame-was a stepping forward for the Islamic educational institutions in
Indonesia to be more open in the international and academic forums #—of the global
community. With the—this new paradigm, revisionist Islamic studies have—beenwere
introduced and have played an important roles throughout the country (Abdullah, 2017).
After the declaration of MM- University’s development-roadmap which was divided into

several phases, ’the outcome (Impact) of the development and uperading-upgradation of the

STAIN Malang project. The Development Phase I; there—aresaw several improvements in

various aspects i-of the university, which along with the supporting sueh-as-seme-evidences
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of the improvements werehave been summarized-summarised in the following ]sub—chapters
(Rahardjo, 2016)\. h"he data swe-presented here pertains to the time after the launching of the
WCU project by MORA towards MM- University in 2013 (Wahidmurni et al., 2016).\

The number of registrants at MM-_University has increased lyear by—on year. The
academic data shewed-thatabout the sumbereof-demand or registrants at MM-UYthe university
and—the—number—of students—who—registered—indicates an increase in both the number of
registrants and alse—the accepted applicants. The ameunt-ef-registrants increased by 50%
ateng—over three academic years and resulted in the-more number of accepted students year
by-on year. Over three vears, The-number-of-overseas—studentsthere were are-232 students
from 30 countries-alengthree—years. The students whe-to have passed bn the academic year\

increased to 93.99% aleng-in four years, The inereasingreputation-of-university’s reputation ; k

grew as was-also-shewn-by-the average GPA of MM Universitytheir students thatincreased

year by-on year from 3.32 into 3.37 alengover three academic years (Rahardjo, 2016).
Traceordance—with-the An inereasing—increase in awmber—efthe student enrolments and
appheants—aceeptedin-MM-University-year by-on year; #-also has-had an impact in terms of
on—-the growth of the University’s—university’s infrastructure. MBﬁaﬂehes—branches and
twigs—representing the fields of science in this university eeme-belonged to the faculties
namebyzof Tarbiyah (education), Sharia (law), Humanities and Culture, Psychology,

Economics, and Science—Technology (Rahardjo, 2016). There are two additional faculties,

viz, namely the faculty of medicine and health science, and ere—a postgraduate school;—.
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Thus, se—that-there are-were 39 departments in 8 faculties in 2018 with 661 lecturers and
15,502 students, and 3,713 new students (Universitas Islam Negeri Maulana Malik Ibrahim
Malang [UIN-Maliki], 2019).

The data ef-regarding faculty-wise researchers based—en—facultyindicated there—isa
12.90% increase of-in the total number of authors. H"—he—ﬂournal articles were written by 253

researchers. The ameunt-number of journal- authors increased by 12.90% from 93 to 105

writers in one academic year.\ The number of research studies and book publications from

EP2M—(Lembaga Penelitian dan Pengabdian Masyarakat_(L. P2M)—/-Institute of researeh

Research and eemmunity-Community servieeService) and-beekpublicationshas-increased
fromyear-to-yearyear on year—Aleng over three academic years;—. the-The research studies #
at the LP2M increased by 54.92% from 53 to 84 and the beekinereasinglpublished books
increased by 24.46% from 62 to 78-beeks.| The list-of the-acereditation-accredited of-study

programmes consisted of the undergraduate (bachelor’s degree programme), the graduate
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(master’s degree programme) and postgraduate (doctorate programme) at the—MM-

University can be seen belewin Table [ .:
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Table 1.

| Accreditation of institutions and study programs in MM- University

Year 2014 2019 (in percent) % Experiencing
| Accredited A 9 16 Increased- 0.4375  improvement

here the “B”

Accredited B 16 15 Decreased 0.062 ZV eri ¢ and

‘ null”  both are
- o .

Accredited C 1 1 Equal- 0 changed, and the

| on-In Process 2 0 Decreased 1 “A” accreditation
increased

| The number of study programmes 28* 32

| Institusional-Institutional accreditation: A

Note: per-Per November-6th November 2013, there are-were two 2)-(newly introduced and one semester
old) study programmes that have not been accredited; sinee-as they were-still have only +-one semester-entsy
(newly-held;t-semester-old). **One of them is in the re-accreditation process.

Per January-2nd January 2019, there are-were 32 study programmes in theeMM- University.

Data from: BiroAdministrasi Akademik, Kemahasiswaan dan Kerjasama [BAKK] UIN-Maliki (2014) and
Lembaga Penjamin Mutu [LPM] UIN-Maliki (2019).
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Data from the-table-abeveTable 1 showed-shows the improvement in the accreditation<
status, for those accredited A, B, and Cs-. alsetThere is also an increase in the number of
study programmes #r—at the—-MM-_University. As for the institution, MM-the University
university has been accredited A (BAN-PF, 2019). Besides—that, the Jeurnal-Jurisdictic
journal published by the MM-Uuniversity ramely—thejournal—of Jurisdietie—has been
accredited with sinta 2 (Wijaya, 2019).

The Setenee—science developed im—at the—MM-_ University follows the theo-

anthropocentric paradigm that pays attention to universal human values and is based on the
Al-Qur’an and the As-Sunnah. The principle is to maintain the a-good past-traditions (furas)
ofthe-past-and take up the new tradition-better practicewhie—is-better (al-muhafadat ala ‘I-
Qadim as-Salih wa ‘I-akhzu bi ‘i-jadid al-Aslah) (Wahidmurni et-alet al., 2016). Therefore,
the programmes made and developed by the university are activities that cannot be separated
from religion. Furthermore, the following table summaarized-summarises the actions towards

change and related efforts done by the university.

Erom—tThe table above},—it—is mentionsed some attitudes towards erganizational
organisational change inte—related to globalizatienglobalisation. It shewed-shows that the

innovations dene-do not enlystep-enend with eeoperation-an initiative of cooperation with

external institutions, but the academic communities also create products (being productive) as

that are the result of their studies. whieh-This manifested in the Ulul-etbab-Albab curriculum
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that later ereated-led to the creation of the Ulil Albab subject. The Ulil Albab curriculum ther

was later implemented as the core values of the-MM- University and- MM-UYatversity-named
it—as—"“mu asyirotul husna”. whieh-It consists of 99 indicators (the philosophy behind 99
names of Allah’s/God*s-names-phitesophy). Ulil atbab-Albab curriculum has been developed
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in di-the MM-Uuniversity since the founding of LPM (before—carlier eaHedreferred to as
(KJM 2005)); and was named “Akumutu Ulul-atbabAlbab™;-". tater-Later, these indicators are
were developed into a standard. The purpose of the Ulul-atbab—Albab curriculum is as
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follows: (1) serve as a guideline or reference for faculties and study programs to develop their

curriculum, (2) serve as a guideline for the implementation of the curriculum in the Islamic

Untversity—university’s _environment, and (3) help in the evaluation of the curriculum

development in MM- University.

Organizational-_Resilience in Islamic Higher Education: The Faeced-Challenges Faced
in Moving Towards GlebalizatienGlobalisation
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This sub-chapter discusses abeut-the obstacles faced by and-hew—the-an erganization

organisation and how it survives and overcomes these obstacles;—. #—It is the

Organizationalorganisational- resilience that enables an organisation #+erderto cope with the

challenges and obstacles_it encounters. Stephenson et al. (2010) reported that the—an

organization’s-organisation effertte-develop-bettermust experience a variety of obstacles that
requires the erganization—organisation to struggle and continue to adapt_to become better.

Lengnick-Hall et al. (2011) found that the resilience of an erganizatien—organisation actions
in overcoming a disruptive threat by combining knowledge, skills, ability, and the routines

performed.

Various attempts-efforts undertaken by the-MM-_University as an Islamic university to

prepare themselves for the global arena, as—anJtslamieuniversity-that-earries—carry out the
mandate from MORA to become PTAIN with a global standard while maintaining Islamic

characteristics and values. The reasoning for MM- University becoming reaseningefa WCU

is the recognition efthat the international standard for an institution is measured by using_the
parameters of progress and achievements. For a university, the parameters includes: academic
human resources, developed research, graduates needed by the market, scientific work
published, and-have-benefits for the public, and other academic achievements. To be able to
reach the-this goal, there—aresome traditions and values that need to be developed; such as

skilled, commitment, objective, and passion for

discipline, high—a strong work ethic,
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knowledge.
The following is a figure that explains the dynamics related to the university’s efforts to
address the changes and challenges faced-in-order to reach the global standard-/glebalizatien.
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Figure 1. The dynamics of and bfgaﬂi—z—aﬁeaa-ﬂorganigational-_resilience at MM- University

19«
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Erom-the-abevefFigure_l; it-showed-shows that the actions (preerams—deneof- the-by«
MM-_University towards attaining the WCU_statusy faced constraints and challenges that

caused limitations in carrying out the programmes or plans conducted by MM-Universityit at
this pilot project stagetoward izationG i i i
The constraints eame—frem-both internal and external; were as sueh-asfollows: (1) Few-low

budgeting, (2) T—ak‘r&g—@oveﬂ of funding, (3) Fhe-absence of faculty-quality-controllers_of
faculty quality, (3) Fhe—faculty’s slow respend-response in following the international

recognition policies, (4) a less accommodating Publieation—publication process—that—istess
accommedated, (5) Aeeesstng-lack of access to and the-availability of religious international
journals, (6) Aeereditation—that-hasnetbeenless than 100% A_accreditation, (7) Flih%issues

regarding legality and management of the jeusnal-heme-house journal land the sustainability
of its existence, (8) Fhe-a low ratie-oftheleeturersand studentsumberlecturer—student ratio
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(9) Fhe-the slow pace of the doctoral program kiue to the level of official position], (10) Péhe
slow progress in adopting information-technology (IT)\ is--progress-to reach the targets, and
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(11) Bata-data collection effor scientific papers is-sti-nprosressto-benot being completed.
Related to the funding for pursuing the WCU_status, it was understood from the

interviews with the chancellor’s secretary and the ICP lecturers; that #—iseven recegnized
thoughthat MORA has-had given the mandate to MM-the University-university to reach
attain an international standard, but-yet the-the government’s commitment in—for budgeting

budgetary support fremthe-geveramentis—stilfeltwas low. According to the statements of

the senior vice president and senior economist from the World Bank;- and Lin (n.d. in Salmi;

(2009), stated-thata country’s higher education institutions are its cultural landmarks-ef-their

o \The state educates their-its ewn-students, trains theirits ewn-staffs, and saves the
cultural and local history frem-of their-its ewn-area. But-However, glebalization-globalisation

alse—cannot be neglected;—. mest-For educational institutions, efthepositive results ef-with

regard to global flows require edueational-resources (funding, ideas, students, and academic-

staffs). Without these, te-they may not be able to survive internationally. The importance of

funding fer—tin this regard is-also inline—aeeerdaneealigns with what has been stated by
Salmi (2009).

This has forced the state’s institutions of higher education to re-examine their missions.

In addition, these pressures have forced the government; to walk some distance, se—far

especially in—relationwith regard to allocate funding sewrees—available fir—for tertiary

education aHeeations;and to re-examine their commitments and expectations from their higher

edueation-institutions_of higher education| One of the prominent results of this debate is the - /
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rise of tables—and-league rankings of various types of educational institutions, and alse-the
growing desire among them to compete_to be at for-the top of the global hierarchy of higher
education (Lin, n.d.:- (in Salmi, 2009)).

The government’s policy M&Mover the funding in the middle of MM-

[ Formatted: Left

University’s efforts to eptimize-optimise their research products caused constraints te-for the
its research and publications. Besides the—eonstrained—publieationsthis, the cooperative
programs with foreign institutions also decreased. The collaborations went smoothly except
in 2016 due to funding cuts. {They went smoothly in 20142015 at almost all the faculties i
for two years). Zhou (2017) mentioned that the government’s investment is very important
for the development of higher education. But, it takes generations of academics to build a
WCU. The government should be more patient and reduce pressures te—on universities to
raise their global rankings.

A Stady-study from Salokangas and Chapman (2014) who also reviewed related-te—the
arrangements of governance arrangements-and involvement of sponsors ivelvement-in two
chains of academies found out that the policies and practices of multi-academic sponsors
determine the autonomy of the academic community in the chain of the system;—. se
thatConsequently, the autonomy level of the academic community varies significantly. One
striking feature of the situation in China is the level of commitment shown by both parties,
i.e., the government and the institutions concerned to reaeh-attain the WCU status (Chen &
Li, 20073;-). thing-thatThis has-was not experienced in the by-case of the-MM-_University.

Furthermore, it was found that the Chinese government has, in collaboration with thei-its

universities. have—provided—eontributions—contributed in terms of supportive policies and
impresstg-impressive investment to create the desired siuation-results (Chen & Li, 2007).

This is important not only in—afrom a financial matterperspective; mere—but also
impertantbecause it leads to high morale and enthusiasm among those working at-on the
front—line. In this natienal—context, Tsinghua-_University’s achievement is even—more
tangiblenoteworthy. By strengthening its research capacity,—there Tsinghua University are
made appropriate changes i-to the way Fsinghua—University-they eelaberates—collaborated

with their international partners. Previously, this collaboration and international exchange are
were mostly limited to the exchange of personnel and information-exehange (Zhou, 2017).
The budgetary issues and other matters have not yet-been felt yet as-because the other

support received from MORA towards the policy to make Islamic universities have-gain an

international reputations. But-However, #-amidst-ef these funding obstacles, the academic

community is still trying to maintain and foster the-spirit-ef-among the lecturers the spirit of
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for—writing and publishing their works. The solution is the establishment of a jeurnal-
hemehouse journal to accommodate the researchers. The lecturers are being encouraged to
publish and it is hoped fiuly-that it-this will become a habit (by-habitaationsuch that they te
write: frem-based on research and then transformed as-the research into articles that comply
with international publication standards). In addition, these publications alse-have not yet
been accommodated by the LP2M. Consequently, Fhe-not all but only a few of the result-of
research_studies and service reports were-are net-at-published but-enbyafews-because of the
limited quota of resources meant to that-take-eare-ofdeal with this matter.

To cope with such problems, the-MM- University was helped by its house journal-heme
whe-which has developed a platform called repository research to collect the research data
(inputs—outputs) from all researchers. This initiative came from the library-_director for
research management. The lecturers appreciated this programme and de-use it to keep-store
their data in the house journal-heme (Rumah-Jurnal).

Fhe-Any strategy #-at the level of an institution fevel-to build a WCU needs a-strong
leadership, beld-a firm vision ef-regarding the institution’s missions and goals, and clear
strategic plans-planning that are-is elearhy-articulated to translate the visions into eenerete
targets and concrete programmes (Salmi, 2009). The values related with-to change are based
on humanistic psychology. Fhese-These values emphasized-emphasise en-the importance of
developing an individual’s working competence development-in an erganization-organisation
and helping them to get work satisfaction (Kusumaputri et al., 2014). In this case, the
academic community works together to appreciate their journal’s publications. that-This can
also help the MM- University in pursuing elebalizatienglobalisation.

Besides the individual effort, the library, and jeusnal-hemehouse journal also participated
in this matter. The sustainability of the jeuwrnal-hemehouse journal (initiated by the library-
director) is-has not yet-been formalized-formalised by the university yet;-. the-The legality-of

thejournal-homehouse journal is still not on legally firm ground as it is separated—fremnot
connected with the LP2M although it has become a place for the writers” gatheringto come

together. The jeurnal-hemehouse journal is still considered to be more abstract;—. the-The

library becomes hesme-the place to implement it because there is no institutional formality to

it yet and the-existenee-ofpeosttakerno formal post alse-deesnet-yet-exists yet to anchor it. To
add to their knowledge in-the—-werld-efin the sphere of writing scientific papers, the lecturers

themselves took the initiative to learn together; fer—example—during semester breaks,

especially after depesiting-submitting students’ scores; when they scheduled training sessions

by-for themselves.
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For the—sharing and publication of their research—and—publication——sharing, the staffs

(lecturers) are active #—on a social media group that was made—especially created for te
diseuss—and—share—abeut—secular communication_among them. The lecturers alse—had
enthusiasm—te—enthusiastically consulted with their colleagues in the jeurnal-hemehouse
journal. Besides, the-MM- University also has shown willingness to learn and-diseuss-through
consultation with other universities who have reached the WCU standard for research
publication.

Cooperation between individuals in the form of a revitalization revitalisation movement
were-was Initiated by ere-a member of the academic community because the pace at which

journals in MM-_University were published earlier ¥aries-varied from sleeping-/—not moving

at all— to walking but—slowly; and-to running;—. However, the house journal initiative

mevement-beeomebecame a means to gather and share experiences.\ There is mutual-an

( Formatted: Left

awareness (an attitude tewards-that helps change) ef-among the academic community teward
with regard to the global competition they face. #/This is-in-aeeordanee-withfollows what was
stated by Horne and Orr (1998) whe-stated-about individuals who, as a part of a system, take

the perspective to keep moving ameng-as the-changes as—a—part-oftake place in the whole

system perspeetive—in their erganizationorganisation;—. Such resilient individuals in the
erganization-organisation can make a difference as their collective action that-can create an

organization’s-organisation’s resilient response. ﬂ:or examples, with regard to the declaration

of the WCU project, a university fa-in China;—related—with-the-declaration-of WCHprojeet;
the-untversity decided that it must meet the standards efregarding scientific, technical, and

human resources, and started to offers a series of advanced degree programs \(Choi, 2010;
Zhou, 2017).

To be resilienee-resilient in-the-midst-ofdespite limited funds, the-MM-_university helds
organises the-a volunteering program; nameby-these-whe-helpfor getting help for the LP2M te
regarding eeleet—datadata collection and researeh-field_research; fer—example—tesuch as

helping in the community service programme and related research;-. they-were-invelved-but

matertal-things—For example, it is the volunteers of the KKN (community service program)

and PKL (field practice), are-they-who communicate with the te-people in differentthe areas;

te_and villages, and then decide their representatives bnd SO on\. The volunteers who were
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forming an—a team of auditors team—for faculty-_quality-_control. Previeuslyy—Though an
auditor team has-had been established previously, but-there-isthis was not done auditerteam
for each department and faculty;-. ferinstaneetThe team has-done-thecarried out the internal
audit only in th_efEnglish literature department at the faculty of humanities (Amrullah et al.,

(Formatted: Left

2017), where—which currently there—arehas 17 study programmes with 36 auditors. The

solution made-provided by the team concerned is-was to propose and strive for the university

to form a quality assurance unit in each faculty aleng—withto supplement the university’s

efforts to prepare-the—implementationimprove -ef-human resources. This was suggested H-is

for-showingthe-existence-effor having a catalyst between the LPM and the faculty in the
form of human resources;—. besides;—Additionally, the WCU team will provide an IT

application to make sure all standards are wetked-applied to and fulfilled in each faculty. To
overcome this matter, the evaluation of ICP in one of the faculties (7arbiyah) that was
considered successful becomes-one-ofthewas made standards-the benchmark for the FEP-the
development of ICP in other faculties. The Evaluation—cvaluation #-of each department is in
accordance with the measurement-ofthe-respective study program’s performance indicators
nstroments.

Fhe-Another internal problem existed is-in the form of the slow or varying pace of

respoend-response of the faculties in following the international recognition policy;-theirspeed
of responding—are—different. One more problem ef-whieh—is-admitted to by the academic
community #s-pertained to the limited access to the-or availability of international journals
abeut-on religious matters: The-availability-ofinternational-standard-religious-studyjournals
is-felt-to-have smaller propertion—ecompared-towhen compared with general science journals.

Even though many nationally accredited religious journals are available,- Fhis—the limited

availability of religious journals meeting international standards has-had an-a negative impact

for-on lecturers in religious studies departments having-as they faced difficulties in finding
references to international journal studies, and felt that in contrast to them it was easier for
the social science lecturers whe—they—censider—te—be—easier—to find international journal
references.

H-is-almeostsame-with-the-easefrom Yanbian University;aA study frem-by Choi (2010)-
pointed to a similar case vis-a-vis the Yanbian University. When they experienced
Eexponential growth in registrations, faewlty-faculties, and faeilityfacilities, itis—eonsidered
indicatesa-perfeet-timeforthe Yanbian University considered that the time was right for them
to move to meet global standards. But-However, despite efthe-real optimism ef-among the

campus community, as-being a minority campus, the Yanbian University alse-experienced
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significant challenges. Most of these challenges were-probably came from the university’s
dual function-eftheuniversity, that-determinedwhich, on the one hand, was to maintain their

traditional mission to preserve the ethnic characters and alse—serving—serve the Korean
community and, on the other, the-existenee—ofwas to deal with their new mission namely

regarding mainstreaming its-their institution and graduates (Choi, 2010).

The Ehallenges—challenges related to the lecturer—student ratio-number-oflecturers-and
students; also beeome-became a problem for the-institution-MM- Universty that-as it has-had
a_negative impact on scientific journal writings. H-ﬂ—eféer—tlo—ge—te—the managed the WCU
program, there-isreduetion-in-the number of lecturers had to be reduced. The reduction of the

lecturers—students ratio alse—caused the reduction in the contributions to writingscientific

journals. Tl"he lecturers’ scientific integration was alse—done because #—on average the
lecturers at the-MM- University were basically are-recruited on civil scienceE to work on ge-te
the WCU project; #wasand were finally integrated into the general science faculty (follow

each other), Their scientific integration was done through organising trainings for these

( Formatted: Left
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lecturers.

The slow progress of the doctoral program due ko the level of office fturned out to be an

obstacle in the aeceeleration—promotion of professors because i-on an average the teaching
staffs who are-were proposed to be professors were in the grade of group IV efcivil servants

grade-and-abeve;and mostly at IV/c (the highest grade is-being IV/e). Every faculty gives
contribution-was to contribute in-previdingits human resources to reach the target determined

by the university leader. Their teaching quota was reduced so they could be—focus more

foeused-on the WCU programme. This obstacle is-was therefore felt more at-with regard to

the—supphywriting ef-scientific papers that are-were internationally published. The LP2M
contributed in-to the programme as a consultation-_home for the faculties to manage their

lecturers’ workloads. Intne-with-As per a study frem-by Chewning et al. (2012), that-the

resilience of an—erganization—organisations is the—erganization’stheir overall direction
#ts——their Gndividuals)—who

members work
OrganizationalOrganisational-_resilience needs the various dimensions of ability and

determined by together.

adaptabillity formed by the erganizatienorganisation.
Se—far—+tFhe-MM- University’s IT upgradation is still in progreess to meet all the

standards that are—+unning-apply in—to each faculty. The data collection that is yet to be

completed effor the scientific works that is underway are-net-yet-eomplete-is-indicated by &
the graph that shewing-shows that the work of the lecturers that enter-write for international

journals is either increasing or stagnant;-. there-However, there are-no definitive graphieal
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data in the form of graphs or otherwise are available on this satterfront. The reports and data

on MM-_University’s achievements is—are net-yet to be systemically collecteds—. i#This is

work is still in progress te-for the prepare-preparation of the AHRT(Accreditation of Higher

Education Institutions} (AIPT). The rector>s has instruetien-instructed te-the heads of all the
study programmes to submit a report that includes several standard-aspects #-of the AIPT
standard; such as cooperation, research, scientific works, and journals. \Siniqihe—th_e target is
the—to get the work related to the research data- bank ean—be—completed, therefore—the
university is carrying out the data collection is-eurrenthy-done- by MM-Universityat present.‘ In

addition,_the university’s academic administration department (Bagian Administrasi
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Akademik [BAK]) (2020) under the Bureau of Academic Administration, University Students
Affairs and Cooperation, has provided, archived, and reported the eemplete—entire set of

academic-_data and academic- documents have-beenprovidedarchievedandreperted-in a

detailed; and systematic;- manner. This data has also been and-arranged per-semester-wise. by

CONCLUSIONS

Fhe—MM-_University has experienced several improvements; frem—in terms of the
applicants_enrolled, the graduates, the GPA values of the graduates, the number of books and
journals publieationspublished, and the number of accredited study programmes. m
university’s Opennessopenness- to-_change has been manifested though it is shewed—a
condition—thatis—stitl-not yet-optimally deneyet; in the—terms of the situation of an IHEI

(PTKI) gees—tebecoming a WCU.}— Further a—the—middle—ofgiven the foreign language
constraints: the empowerment and development of international-standard-human resources.to

measure up to the international standard has been a challenge \Currentlyl the academic
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community of MM-_University are-is in the process of running-er-implementing their plans
that has-have been made to reach their WcH-target of becoming a WCU.
The related targets te-beare also being achieved. and-are-in-proeessand-theA summary of

the innovations done by the-MM- University to ge-tecnter the global arena and overcome its

challenges;—+namely is as follows:- (1) Inereasing-increasing language skills by organising
English language training_sessions, (2) Interrational-having pilot projects for the ICPelass

pHet—projeet, (3) Currienlum—ensuring curriculum development and standardization
standardisation of the International-1CPelass—program, (4) having a Librarylibrary and
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jeurnal-homehouse journal, (5) having the Islamic studies curriculum, (6) Fllfewsaeﬂ
efproviding ternational—standard—facilities and infrastructures; matching international

standards including multilingual Insfermatien—information about MM-the University

university at-on its website and carrying out the website’s evaluation., (7) having certain

Outsanding-outstanding programmes; that nekadepertain to the following: (a) an Integration
integration of sciences and Islam, (b) Tahfidz Al-Qur’an (Qur’an memerizationmemorisation)

pregram, (c) Intenstve—intensive learning presram—of the Arabic and English languages

learning, (d) studying the Indonesian language and culture—studies, (e) AMa-had—(Islamic
boarding-house program (Ma 'had).

Despite encountering many obstacles, the efforts that emerged indicated the—MM-
University’s adaptability to remain steadfast in difficult situations (resilience). Currently,
MM-University’sthe  university’s academic community is in the process of

running/implementing their plans made—for reaching their target tewards—of being able to
compete globally—eempetitions. Innovations alse—made—have been made by MM-Uthe
university in the form of previding4-tanguagesaeceessin-making the content on their official
website_available in four languages, i#—i.e., Indonesian, Arabic, English, and Mandarin

languages—(UIN-Maliki, 2018). This will greatly faetlitate—help people from different

countries in getting the information seekers-they need related to MM- University through the

internet-by-the-presentation-of-those-languages. Indonesian represents the mother tongue of
Indenestan—most of the residents of Indonesia which is where the State Islamic wniversity

University is located, Arabic represents the language of the Arabie countries and alse—the
lansuagethat of Al-Qur’an, as-i.e., the holy book of Islam, English represents the swetld-er
global language, and Mandarin represents the language used by the largest population in the
world today.
Limitations and suggestions-Suggestions for further-Further researehResearch

Fhe-A limitation te-of this study is that this case study efpertains only to one university«
serving-enly-ene-of-Islamic university in Indonesia. FhusSo, while-though it is possible to

draw conclusions about the-MM- University based on the findings of this study, it #s-may be

difficult to generalize-generalise these findings to other religion-related universities-related-

religion. However, conclusions drawn from this study can be reviewed at other universities
related to religion—n—erder to explore whether they share any common characteristics
existwith the MM- University.
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Practical Implications

Tt—isneeessaryfor-the-academic-members—toAcademicians must have the willingness
and awareness_ needed to work together as deelared—mandated by their respective
organizations. Adtheugh-Even though the-an organization have-has these-set targets, if their-its
members do not adapt themselves with-to new situations, the organization’s goal will be
difficult to be—reachedreach. Salmi and Liu (2011) wsete—suggest that, overall the—mest

impertant-thingis-the strategy at the institutional level is most crucial te-in building W CUL—L
#-Such a strategy needs the-strong leadership, firm vision of the institution’s mission and

objectives, and clear strategic planning that-articulated to interpret-translate the vision as-into
targets and concrete programs.
The results of the-the present study have revealed the continuous ffforts undertaken in

improving the huality, resilience, and competitiveness Hn the global world. One efwhiehsuch

effort was the successful transformation of hhe institution‘ within-a—fewyears-from a faculty to

a separate university within a few years. Based on the findings of this study, alterations #-at
the individual level also become a determinant in—theof successful ef-change. Efforts to

impreve-enhance the management, enhancement—efthe-academic community’s knowledge
and skills, international curriculum standardization, and internal and external cooperation with
overseas institutions alse—eentinte—to—bewere found to be continuously encouraged.
HeweverFurther, these efforts were inseparable from the obstacles faced both fremwithin-and
from-outsideinternally and externally, e.g. sueh-as—policies related to funding and so on.
Although the institution enceunters-encountered many obstacles, there are-some-efforts that-of
those concerned indicated their adaptability to remain steadfast in difficult situations, This is
indicative of namely-the-organizational- resilience.

In the 21" century, ineludingit is important for- Islamic higher education institutions
towards-to aspire to be WCUs.; They need to besmnere-focus more on innovations; rather than
stiel-adhering to stability and standardization. Innovative organizations need various-a variety
of skills frem-in #s-their members; to—display—something-that isawill be the differentiators
(distinguishers) with—vis-a-vis other similar institutions. The leaders ef—universities—should
design-encourage the development of the-a culture of innovation in their ews-institutions. I
can-be-stated-thataTo become a WCU, an innovation-oriented culture needs to be upheld by
every Islamic university-to-reach-WCH.
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